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Lesson Plan: Board of Directors 

  
MG Program Step(s): 
Service Learning (General)  
 
Purpose: 
The purpose of this lesson is to teach students about the role of the Board in Directors for a nonprofit 
organization. Students will be educated on how they can use their time and talent to volunteer as a board 
member. 
  
Objectives: 

The student will be able to: 

1. Define terms used in a board meeting. 
2. Recall the objective of a board. 
3. Summarize the bylaws of a nonprofit organization. 
4. Compare positions within the board. 

 5. Role-play on a Board of Directors. 
 
Resources/Materials: 
Student Materials: writing utensils (pens and/or pencils), coloring tools, notebook or copy paper 
Teacher Materials: Projector to show PowerPoint, access to printer for “Board Vocabulary”, “Who’s on Your 
Board” activity, and “Mock Board” activity directions and budget worksheet. 
 
Instructional Strategies: 

1. Investigate 
a. Vocabulary 

1. Distribute “Board Vocabulary” worksheet to students. Begin with vocabulary to 
familiarize students with the terms associated with a board. 

2. Option to assess students on board vocabulary at the end of the lesson. 
b. Board Overview 

1. What is a board? Who makes up a Board of Directors? How does a board develop? 
1. The governing body of a nonprofit or for-profit organization. The board has 

specific legal and ethical responsibilities to and for the organization. A board 
member differs from a nonprofit employee because a board role is a way to 
volunteer for a nonprofit organization. 

2. The Board of Directors typically consists of individuals with various backgrounds 
(i.e. lawyer, accountant, financial advisor, sales, IT).  
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3. Board development is a process of building effective boards from recruiting and 
orienting to engaging and educating board members. This includes rotations of 
board members to ensure a good fit with the organization’s governance needs.  

c. The 3 T’s 
1. Time: The amount of time will vary depending on the organization. Time is spent on 

representing the organization in the community, attending fundraising events, phone 
calls, work on board committees, and attending meetings for the board and committees. 

2. Talent: A board member should be prepared to share with the organization their 
professional knowledge and expertise.  

3. Treasure: Fundraising is one responsibility the board is expected to contribute to. The 
other is to make a personal financial commitment to the organization through its giving 
policy. Board members are obligated to either give or get (through fundraising) a specific 
amount as outlined in the organization’s bylaws. This personal commitment represents a 
commitment to ensuring the mission is met. 

d. Bylaws of governance 
1. Main governing document for a nonprofit organization 
2. Created by the board when the organization is established 
3. Used to guide the board’s actions and decisions 
4. Reviewed approximately every 2 years and should accurately reflect how the 

organization works and remain relevant 
2. Plan 

a. Option - “Who’s on Your Board Activity” in which students will examine their own lives from the 
perspective that their life is a corporation. 

b. Roles & Responsibilities of Nonprofit Boards 
1. Review the 10 responsibilities of a nonprofit board. 
2. Duties: Duty of care, duty of loyalty, duty to maintain accounts, duty of compliance 

c. Role Descriptions 
1. Guide students to review the “Board Vocabulary” worksheet for role descriptions 
2. Board Chair, Vice Chair, Committee Chair(s), Board Member, Secretary, Treasurer 
3. Students will serve in these positions or on a committee in the “Mock Board” Activity. 

d. Board Committees 
1. Created when issues are too complex and/or numerous to be handled by the entire 

board 
2. Reinforce that these are just examples and board committees vary depending on the 

type of organization and current need.  
3. The committee has a specific set of tasks to address. Board members should not be on 

more than 2 committees. Each committee chair will report the work performed at the 
board meeting. 

3. Take Action 
a. Welcome to Power Pack: see “Mock Board Activity” word document & “Mock Board Activity” 

PowerPoint 
1. Students will serve on a Board of Directors and breakout into committees before hosting 

a formal board meeting. 
4. Reflect/Demonstrate 

a. After the board meeting, come back together as a large group -- ask clarifying questions, 
reflective questions, and follow student discussion. 

b. Encourage students to continue reflecting on the Board of Directors and how they could 
potentially use their gifts and talents to serve on a board of a nonprofit organization. 
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c. Depending on the group, option for students to hang the completed “Who’s on Your Board” 
activity on the wall so that they can reflect on it throughout the week.  

 
Assessment: 
Formative Assessment: Group presentation and hands-on “Mock Board” activity will evaluate student progress 
and keep students engaged in the lesson. Encourage students to use board vocabulary in the mock board 
meeting. Opportunity to quiz or test students on board vocabulary. Students can be given the task to write a 
one-minute paper on the Board of Directors to demonstrate current understanding. 
 
  
Common Core Anchor Standards: 
 
CCSS.ELA-LITERACY.CCRA.SL.1 
Prepare for and participate effectively in a range of conversations and collaborations with diverse partners, 
building on others' ideas and expressing their own clearly and persuasively. 
 
CCSS.ELA-LITERACY.CCRA.SL.3 
Evaluate a speaker's point of view, reasoning, and use of evidence and rhetoric. 
 
CCSS.ELA-LITERACY.CCRA.SL.4 
Present information, findings, and supporting evidence such that listeners can follow the line of reasoning and 
the organization, development, and style are appropriate to task, purpose, and audience. 
 
CCSS.ELA-LITERACY.CCRA.L.1 
Demonstrate command of the conventions of standard English grammar and usage when writing or speaking. 
  
CASEL Core Competencies 
 
Self-Awareness: accurate self-perception, recognizing strengths, self-confidence, self-efficacy. 
  
Self Management: Impulse control, stress management, self-discipline, self-motivation, goal-setting, 
organizational skills. 
  
Social Awareness: perspective-taking, empathy, appreciating diversity and respect for others. 
  
Relationship Skills: Communication, social engagement, relationship-building, teamwork. 
  
Responsible Decision Making: identifying problems, analyzing situations, solving problems, evaluating, 
reflecting. 
 
Source(s): 
Leadership Council for Nonprofits: BOLD 
  
  
  
  


