
Student Philanthropy Program • 2011 – 2012 Final Report 
 
1) Your Name: Kari Fletcher    School: Reading High School 
   
2) How was the program implemented in your school and how were students selected?   
 The program was incorporated into our Key Club, and participation was voluntary. 
 
3) Student Participants (numbers by grade level):   9th:  _5_      10th: _3_    11th: _2_ 12th: _7_ 
 
4) If you have participated in past year(s), what major changes (if any) did you make this year? N/A 
 
4) What was the timeline for your program?  We began the program in November, meeting twice a month, 
both after school and during lunches.  We began with talking about what philanthropy means, brainstorming 
ideas of types of agencies to research, researching, sending the RFP’s, reviewing them, and finally, after 
narrowing them down, we had three agencies come in to present to the kids.  They voted on their favorite at a 
meeting on Friday, March 30th. 
 
5) Describe how you went about implementing the various components of this program into your class or 
afterschool curriculum.  You may answer each part separately or as one longer answer at the end. Be as 
specific as possible and be sure to share any stories or provide insights that you realized during the process. 
 

a. Basic components of Philanthropy education This is definitely an area that we could improve in.  
We did not have anything formal, but discussed with our groups (split by lunches) what 
philanthropy is, what it means, what this program would be, etc.  We also had a wonderful group of 
girls from MND come to share with our kids their experiences with the program.   

b. Identifying community needs Students brainstormed, and identified broad categories of groups 
they were passionate about helping.  They talked and formed into small groups based on common 
interests. 

c. Forming community boards (small work groups).  Students were grouped by lunches (a common 
meeting time) and then by interest. 

d. Interaction with non-profits. Initial contact was made through mail, and then email and phone 
were used.  About 12-15 agencies were contacted.  No site visits occurred, and we had three 
agencies come to talk to our kids (as the final 3).  

e. Issuing RFPs.  Students had a pre-written letter that they used, and just filled in a few blanks.  It was 
a struggle to get all students to compose their 2 RFPs.  We had a goal of sending out about 32-40.  
About 12-15 were sent, and 6 were received back.  

f. Evaluating RFPs.  Students were all given equal information on each agency so that they could 
compare and contrast and begin to narrow.  They did this by discussing their thoughts in small 
groups, asking questions which we tried to find answers for, and then voting as a group on their top 
agencies. 

g. Selecting Grant Recipient.  Students narrowed down the 6 RFP’s we received to our top 3.  These 
three agencies came in to give a 10-15 minute presentation to the students about who they are, 
what they do, and what they would do with the grant money.  Students were given a ballot, in 
which they could allocate up to 10 votes to the agencies.  They had to give a reason for why they 
gave themselves the votes they did, and why the allocated as they did.  

h. Awards Ceremony.  Eight of our students attended the awards ceremony, and for those kids, it all 
came together.  All of them would like to participate again next year, though we would like to 
incorporate it into a class, so it may not be an option.   



i. Reflective questions.  Students had to give thorough responses as to why they allocated their votes 
(up to 10) to the agencies that they chose at the final presentations.  They were a lot more reflective 
than I expected, based on prior responses we had seen. 

 
6) What were some of the highlights of this year?  The highlight would definitely have to be the awards 
ceremony, because the students finally saw the end result, and how powerful the program really was.  
Another highlight would be when the agencies came in to present to the kids… they really thought through 
why they wanted a certain agency to receive the grant. 
 
7) What were some of the low points or challenges you faced?  Our biggest struggle was getting kids to 
commit to the program, and attend regularly.  With the many activities our students are involved in, it was 
very difficult to find a time that all students could meet.   
 
8) Student outcomes:  Did this program… 

…have positive impact on your students?  Our students were definitely inspired by Roger and his 
story.  They want to continue with the program, and I think they will get a lot more out of it next year.  They 
also want to be able to give more than the $1,000, so they will be committed to fundraising for their chosen 
agency.   

…allow any students to accept the leadership challenge?  Many of the students who worked on the 
project are planning on taking on leadership roles next year, within Key Club, U4U, and other service oriented 
groups. . 

…have any noticeable impact on student behavior? One of our students is working to start her own 
non-profit.  She was inspired by the awards ceremony, and hearing about the student from Seton who started 
her own.  She will be collecting school supplies to give to needy children in the Reading Community. 

  
9) If you were doing this program again, what changes/improvements would you make? 

Next year, we would like to incorporate the philanthropy program into a class (New Community 
Outreach Class beginning next school year).  This would solve many of the problems we faced with 
getting students to commit and come regularly.  I also want to incorporate community service into the 
program at RHS.   

 

10) At this time are you still interested in participating in next year’s program?  Yes 
 

11) In order to help future Philanthropy participants, please share the following materials. You will receive 
proper acknowledgement for the materials you provide. 
 a. Educational components: Powerpoint presentations, handouts, websites, etc… 
 b. Correspondence: Copies of the RFPs you sent, acceptance and rejection letters, etc… 

c. Student work: Reflective essays or other student responses. 
 
 
12) We are putting together a Teacher Manual over the summer.  Is there anything specific that you want us 
to make sure to include in the manual? 
Sample Acceptance/Rejection Letters 
Philanthropy Education Materials 
 
13) MG Website.  The website will continue to be developed over the summer.  Is there anything specific you 
would like to see included on the site? 
Maybe a discussion forum for students/teachers 
 



14) Where would you like me to mail your stipend check? Please split equally between myself and Teri 
Bemmes. 
 
Kari Fletcher 
933 B Dillon Way 
Lebanon, OH 45036 
 
Teri Bemmes 
1914 Hunt Road 
Reading, OH 45215 
 
 
 


