
Student Philanthropy Program • 2011 – 2012 Final Report 
 
1) Your Name: Todd Forman    School: Mount Notre Dame 
   
2) How was the program implemented in your school and how were students selected?   
MND’s Youth Philanthropy Council has been in existence for six years.  It has grown to be one of the biggest 
organizations at MND.  Students apply to be a part of the program, and the Executive Board reviewed the 
applications and decided which students to select.  Student essays were read, and their other commitments 
were taken into account as the YPC roster was determined.  Due to meeting space limitations, we had to limit 
the number of participants.  About 10 girls were not selected this year.  We struggle every year with the size of 
our program. 
 
3) Student Participants (numbers by grade level):   9th:  10        10th: 12    11th: 15 12th: 18     
                                                                                              We also had 6 young women from Starfire. 
 
4) If you have participated in past year(s), what major changes (if any) did you make this year? 
This year we did the full year with Starfire girls (they joined us late last year), and this year the leadership team 
of students (5 seniors – called our Executive Board) chose the theme of “Art” for our program.  All non-profit 
agencies we researched had to submit proposals that had an Art component to it.   
 
4) What was the timeline for your program?  When did you begin the program, how often did you implement 
the various components of this program, what did each meeting look like, etc… 
Beginning in late September, we met twice a month for the entire year, each meeting lasting approximately 90 
minutes.  We start some meetings at 3:00 to allow students to attend other club meetings that might be 
occurring on the same day.  Other club meetings tend to be shorter than YPC.   
 
Here is our calendar: 
 
YPC Calendar and Meeting Dates 

* When YPC meetings start at 3:00 pm, go to other club meetings first. 
When YPC meetings start at 2:45, come to YPC! 

Date Activity 
 

Time 

Wed, Aug 31 Informational Meeting 
 

2:50 - 3:10 pm 

Fri, Sep 9 Applications Due 
 

2:45 pm 

Mon, Sep 19 Applicants Notified 
 

list posted - Rm. 308 

Thu, Sep 29 Council Meeting #1 Getting Started 2:45 - 4:15 pm 

Wed, Oct 5 Council Meeting #2 Philanthropy Basics 3:00 - 4:30 pm 

Wed, Oct 19 Council Meeting #3 Agency Research 3:00 - 4:30 pm 

Wed, Nov 16 Council Meeting #4 Follow up with RFPs 2:45 - 4:15 pm 

Wed, Nov 30 Council Meeting #5 Art Project 3:00 - 4:30 pm 

Wed, Dec 7 Council Meeting #6 Review RFPs received 2:45 - 4:15 pm 

Wed, Jan 4 Council Meeting #7 Rej Letters / Set up Visits 2:45 - 4:15 pm 

Wed, Jan 25 Council Meeting #8 Site Visit 2:45 - ? pm 

Thur, Feb 9 Council Meeting #9 Plan Presentation 3:00 - 4:30 pm 

Wed, Feb 15 Council Meeting #9 Plan Presentation 3:00 - 4:15 pm 

Wed, Feb 22 Council Meeting #10 Plan Presentation 3:00 - 4:30 pm 

Wed, Mar 7 Council Meeting #11 Group Presentations 2:45 - 4:15 pm 

Wed, Mar 28 Council Meeting #12 Agency Presentations 3:00 - 4:30 pm 

Mon, Apr 16 Council Meeting #13 Prep for Awards 2:45 - 4:15 pm 

Wed, Apr 18 Partial Council Mtg #13 Prep for Award Ceremony 2:45 – 4:00 pm 

Wed, Apr 25 Award Ceremony The Big Night 5:00 - 7:30 pm 

Mon, May 7 Council Meeting #14 EOY Wrap Up 3:00 - 4:15 pm 
 

  

 



Executive Board Meetings 
(3:00 pm - 4:00 pm) 

Wed, Aug 24, 2011 (3 pm - 5 pm) 
Wed, Aug 31, 2011 
Tue, Oct 4, 2011 
Tue, Nov 1, 2011 
Tue, Dec 6, 2011 
Tue, Jan 3, 2012 
Tue, Feb 7, 2012 
Tue, Mar 6, 2012 
Tue, Apr 3, 2012 

 

Group Leader Meetings 
(3:00 pm - 3:15 pm) 

Wed, Aug 31, 2011 (until 4:00 pm) 
Tue, Oct 4, 2011 
Tue, Nov 1, 2011 
Tue, Dec 6, 2011 
Tue, Jan 3, 2012 
Tue, Feb 7, 2012 
Tue, Mar 6, 2012 
Tue, Apr 3, 2012 

We had some meeting changes due to our school schedule changes and conflicts.  Each of our meetings begins 
with attendance and a prayer.  We had nice, permanent nametags for each student that we asked them to 
wear during the meeting.  This worked out well for most of the meetings.  One of the executive board 
members and I would lead the meetings, rotating which member would take leadership.  After a large group 
presentation, we usually had small group time where we would split up into different classrooms.  
 
5) Describe how you went about implementing the various components of this program into your class or 
afterschool curriculum.  You may answer each part separately or as one longer answer at the end. Be as 
specific as possible and be sure to share any stories or provide insights that you realized during the process. 
 

a. Basic components of Philanthropy education What did you teach?  How did you teach it?   
We spent one meeting session dedicated on the topic of philanthropy education, about an hour.  
We talked about community needs, non-profit agencies, foundations, philanthropists, and other 
assorted topics.   
 
**I want to improve the content and the delivery of the content in this area.  I have done this in 
different ways each of the past six years, and have not come upon a good way to present this – 
basically because of time.  I am thinking that if we had a short document that all students could 
read and/or a series of short videos for students to watch on their own, that would help with this 
educational piece. 
 

b. Identifying community needs How did you do this?  What needs were selected and why? 
This year we focused on the community needs that could be addressed through Art programs.  The 
girls brainstormed the different ways they saw art playing a role at non-profit agencies (art therapy, 
art projects for children, musical programs, etc…).    They then researched non-profits they thought 
might have a program that used art. 
 

c. Forming community boards (small work groups).  How did you group your students? 
The Executive Board grouped students.  We divided the entire council into 7 small groups, each 
with one leader (one group had two co-leaders).  They were grouped in such a way as to have 
students from each grade level in the group.  Each group would do research on different agencies. 
 

d. Interaction with non-profits. Method -  phone, email, site visits, guest speakers, etc…?  How many 
agencies were contacted?  Any was visited?  Any send guest speakers?  
We had Jan Brown-Checco, a local artist who works with non-profits speak to our group about her 
work in the community.  We also invited Jeff Seibert from the Mayerson Foundation to come speak 
to the students about evaluating RFPs.  (See agency information below) 
 

e. Issuing RFPs.  How did this go?  Who received RFPs? Who responded?  



Each small group sent between 4 – 8 RFPs and cover letters to local non-profits, for a total of about 
50 RFPs sent.  We received about 30 back.  (Too many to list.) 

 
f. Evaluating RFPs.  What process did you use?  

The students were given a rubric to follow to allow them to “grade” each RFP they reviewed.  They 
made comments and were given one meeting period to read the RFPs and determine the top 2, 
which they would then visit.   This rubric will be posted to the MG website. 
 

g. Selecting Grant Recipient.  How did you go about selecting the winner?  What were the students’ 
reasons for selecting the winning agency? 
Once the groups determined which two agencies they would visit, the seven groups each made 
their two site visits (14 visits in all.)  Each girl had to make one site visit, but many made two.  They 
then came back to MND and discuss the visit, determining which agency would be their finalist.  
We had 7 finalists (one from each group), and a bonus finalist, for a total of 8 finalists.    
 
At a meeting, the teams of girls gave 8 presentations to the entire group.  Students earned “voting 
points” for attending meetings and doing site visits, so they could cast their votes as they wanted.  
The votes were tallied (some girls had 30 voting points, others had 20 or fewer), and the top three 
winning agencies made it to our final round.   Also, during this round, we told the girls that they 
could not cast a maximum of ½ of their points for their agency.   
 
At the following meeting, these three agencies (Little Brothers Friends of the Elderly, Healthy 
Visions, and Camp Joy) sent representatives who were each given 10 minutes to share with the girls 
why they deserved our money.   The girls then voted, casting their “voting points” as they wanted 
to each of the three agencies.   
 
Note: MND’s YPC has been around for six years, and due to outside funding sources, we have 
$5000 to grant each year.  We give $2500 to our first place winner (Healthy Visions) , $1500 to 
second place (Camp Joy) , and $1000 to third place (Little Brothers Friends of the Elderly).  All three 
agencies that made it to our final round knew they would receive a grant. 
 
Since we predate Magnified Giving, we continue to hold our own Award Ceremony in late April 
each year.  This year, we have over 150 students, parents, guests and agency representatives at our 
event.  We presented our three “big” checks and invited Brooke Desserich, founder of The Cure 
Starts Now to be our guest speaker and to share her thought on philanthropy and the non-profit 
she directs.   
 

h. Awards Ceremony.  Did you or your students have any comments to share about this event? 
Our student leaders help lead the Award Ceremony and had a great time doing so. 
 

i. Reflective questions.  Did you have your students write any reflective pieces about the process?   
Our students take a survey at the end of the year – similar to the survey that everyone else takes 
but with a few extra questions – and that information is shared with the leadership team. 

 
6) What were some of the highlights of this year? 
Our program continues to grow in size and stature.  We have a great group of parents who support their 
daughter’s involvement in the program, and several who donate money for us to grant.  We had a great 
leadership team to work with. 
 



7) What were some of the low points or challenges you faced? 
It is difficult to have long after-school meetings.  The girls are tired and have very busy schedules.  We want to 
encourage participation, but have to be flexible with attendance.  They are allowed to miss two meetings.  We 
also don’t have a space in our building big enough for the size of our group. 
 
8) Student outcomes:  Did this program… 

…have positive impact on your students?  The program has an amazing impact on our students.  Since 
girls can be a part of MG as long as they want, philanthropy has become a way of life for many of the girls.   

…allow any students to accept the leadership challenge?  Yes…5 Executive Board members, 8 group 
leaders. 

…have any noticeable impact on student behavior? We have not had a problem with behavior.   
  

9) If you were doing this program again, what changes/improvements would you make? 
Still working on this.  The leadership team for next year will decide. 
 
10) At this time are you still interested in participating in next year’s program?  Yes/No 
Yes. Of course.  
 

11) In order to help future Philanthropy participants, please share the following materials. You will receive 
proper acknowledgement for the materials you provide. 
 a. Educational components: Powerpoint presentations, handouts, websites, etc… 
 b. Correspondence: Copies of the RFPs you sent, acceptance and rejection letters, etc… 

c. Student work: Reflective essays or other student responses. 
 
All will be posted to the website over the summer.  
 
 
 


