
Student Philanthropy Program • 2011 – 2012 Final Report 
 

1) Your Name:  Rich Andolina  School: Covington Catholic High School 

   
2) How was the program implemented in your school and how were students selected?  
 
 First year we both selected and opened it to student body. Second year we opened it to student body and 
ask previous year’s members to return. 
 
3) Student Participants (numbers by grade level):   9th:  ___      10th: _1__   11th: _6_ 12th: _8__ 
 
4) If you have participated in past year(s), what major changes (if any) did you make this year? 
 
I had difficulty first year finding a time to meet with the club members. This last year we decided to me 7:15 
a.m. before school. The exception was our last meeting when we had the presentations and voting. This 
meeting was held after school.  
 
4) What was the timeline for your program?  When did you begin the program, how often did you implement 
the various components of this program, what did each meeting look like, etc… 
 
We began in November and at first met once each month. We assigned homework to be completed by the 
next month’s meeting. As we got closer to the April meeting when presentations/voting was to take place 
we began to meet every two weeks. Meetings consisted of talking about the homework that was assigned 
from last meeting, discussing where we were in meeting our objectives, what problems we were running 
into and what we wanted to accomplish by the next meeting. 
 
5) Describe how you went about implementing the various components of this program into your class or 
afterschool curriculum.  You may answer each part separately or as one longer answer at the end. Be as 
specific as possible and be sure to share any stories or provide insights that you realized during the process. 
 

a. Basic components of Philanthropy education What did you teach?  How did you teach it?   
b. Identifying community needs How did you do this?  What needs were selected and why? 
c. Forming community boards (small work groups).  How did you group your students? 
d. Interaction with non-profits. Method -  phone, email, site visits, guest speakers, etc…?  How many 

agencies were contacted?  Any was visited?  Any send guest speakers?  
e. Issuing RFPs.  How did this go?  Who received RFPs? Who responded?  
f. Evaluating RFPs.  What process did you use?  
g. Selecting Grant Recipient.  How did you go about selecting the winner?  What were the students’ 

reasons for selecting the winning agency? 
h. Awards Ceremony.  Did you or your students have any comments to share about this event? 
i. Reflective questions.  Did you have your students write any reflective pieces about the process?   

 
Our teaching basically consisted of what a charity is, what their needs are, where they get most of their 
money from and what do they do. The RFPs helped the students to evaluate the agencies. We began with 15 
members of the club which met in the morning before school. The members selected partners to work with 
and therefore we had seven teams with two members to each team. One team had three members. Each 
team researched various charities and selected two for contacts. After selecting they provided the names, 



addresses, and contact person. I sent a letter to each charity. The letter explained what Magnified Giving 
was all about and I included the two names of students who would be contacting them. The game plan was 
for the students to make phone contact one week after my letter was sent. During this call, introductions 
would be made, description of the program and what to expect. They would also let the agency know that 
an RFP would be sent. After it was completed and returned, they would set up an on-site visit. Each “leg” in 
the process awarded the club members various points which they could use at the “voting” meeting. 
 
We identified 14 charities in the Northern Kentucky area. I sent letters to each of the charities.  
 
Unfortunately, this is where the process began to fail. Of the 14 agencies, our members reported they made 
contact with 12 of the 14. But, only six RFPs were sent by four of the seven teams. Three of the teams lost 
interest (more on this later). The six RFPs were returned and four on-site visits were made. By the time we 
got to our “voting” meeting, there were only four presentations made. One of the four, had a representative 
attend the meeting to make his agency’s presentation (this agency was awarded the $1000).  
 
After the presentations, the voting took place but once again only eight of the 15 members were at this 
meeting. One of the fifteen dropped out earlier in the year. This was very disappointing. We had told 
everyone in advance of the meeting how important it was. They were to arrange their schedules in order to 
be present. I sent a memo to the faculty ahead of time to excuse any member of the club from a practice 
that might be held at the time of our meeting. One of the 15 was sick, one said he was working, a number 
went to football practice and others simply did not show. Again, very disappointing and moved me to 
suggest to the principal changes (see below) that I want to make next school year should we be awarded a 
third year in the program. 
 
The highlight of the year was the agency we gave the money to. It was Young Life Capernaum. Their 
representative, as mentioned above, came to our meeting and presented his agency. Considering the 
disappointments on my behalf concerning some of the student’s lack of responsibility, we still made an 
excellent choice in giving money to an agency that will make good use of this gift. Also, our club member 
who selected the agency is a friend of the agency’s representative and will be making future contacts. 
 
6) What were some of the highlights of this year? 
 
 a. Agency making a presentation to the club members 
 b. Ian Dollenmeyer receiving the Roger Grein’s Spirit of Philanthropy Award 
 
7) What were some of the low points or challenges you faced? 
 

a. The lack of responsibility demonstrated by some of the club members. I had received and email 
from a charity which completed the RFP but have not heard from either of the students. I exchanged 
emails with her a number of times indicating that we were on Easter Break and the students would 
be in contact. I contacted the students a number of time asking them to contact the agency. They 
failed to do this prior to our “voting” meeting. I let the students know how disappointed I was with 
each for they had been very responsible in other activities that I was involved with them. The one 
student then made contact, apologized for their lack of contact to the agency, and then agreed to 
work at a fund raiser they were holding. In the end, all worked out and the agency is not upset with 
us. But, it was still a low point.  

 



b. The other low point was when a couple of my football players failed to show for the final “VOTING 
MEETING”. They knew the importance of the meeting but simply did not show nor tell me about their 
conflict before our meeting. Had they done so, I would have talked to the Coach. 

 
c. The third low point was our meeting attendance. These were held on Monday mornings at 7:15am 
and some of the members would either come late or simply not show. This is unacceptable. 
 
 

8) Student outcomes:  Did this program… 
…have positive impact on your students?  Explain. 
…allow any students to accept the leadership challenge?  Explain. 
…have any noticeable impact on student behavior? Explain. 
 
For some it had a real impact. For others (those mentioned above) I think it was nothing more than 
trying to put on the resume a club they belonged to while in school. This will change next year (see 
below). 
  

9) If you were doing this program again, what changes/improvements would you make? 
 

a. I suggested to the principal that changes had to be made if we were to continue with this 
program. I indicated that I no longer wanted to open the membership to the entire student body. 
Rather I want to hand pick the members of the club via teacher recommendations and an 
interview with me before allowing them to join the club. Before joining they will need to 
understand what is expected of them and I will want their commitment to the expectations 
otherwise they will not be welcomed to the club. I do not want students wo simply want to put 
another club on their resume. The principal said he thought my recommendations were 
appropriate and would get back to me. 

b. I will keep tighter controls on the homework assignments and request documentation (written 
reports) on the status of their on-going investigations. 

c. I will take advantage of your offer to bring in a person to provide education on finances etc. to 
better inform/train the members. 

d. End of the year reflections will be requested from the club members. 
 

10) At this time are you still interested in participating in next year’s program?  Yes/No 
 
 YES. 
 

11) In order to help future Philanthropy participants, please share the following materials. You will receive 
proper acknowledgement for the materials you provide. 
 a. Educational components: Powerpoint presentations, handouts, websites, etc… 
 b. Correspondence: Copies of the RFPs you sent, acceptance and rejection letters, etc… 

c. Student work: Reflective essays or other student responses. 
 
I will attach to my email: 

a. This report; 
b. A copy of my cover letter which introduces the program and the students to the agency; 
c. Two different copies of a regret letter; 

. 
 



 
12) We are putting together a Teacher Manual over the summer.  Is there anything specific that you want us 
to make sure to include in the manual? 
 
 a. Sample letters; 
 b. History and description of the program; 

c. Sample of a schedule to follow over the course of the year for the “clubs” which will assist in 
meeting their objectives; 
d. Outline of an initial phone call to the agency which would allow the student to follow such as, 
what to say at the beginning of the call, how to explain the program, what to expect – RFP, onsite 
visit, in person presentation to the group, and how much more information that should be given in 
the initial contact; 
e. A sample form the student can complete at the conclusion of the phone call. This will provide 
documentation as the program continues throughout the school year; 

 f. Outline of a phone call after receiving the RFP – what is to be accomplished during this call. 
 g. How to evaluate an RFP; 
 h. What to do when making an onsite investigation; 

i. How much information to give the agency about our selection process, i.e., should we share 
information about other charities the group is investigating; 

 j. How to present the agency to the group, i.e. what to include in the PowerPoint presentation. 
 
These are just some of the things that should be included in a “training manual” to allow future leaders and 
members to pick-up the program as others leave it. 
    
13) MG Website.  The website will continue to be developed over the summer.  Is there anything specific you 
would like to see included on the site? 
 

I assume this is where the “training” manual will be placed. If so, that should give most if not all of 
what is needed. 

 
 
14) Where would you like me to mail your stipend check? Note:  If there are multiple teachers at your school 
involved with the program, please indicate how you would like me to divide the check…and where you would 
like each check sent. 
 
I am the only teacher involved.  
 
Please mail it to: 
 
Richard Andolina 
2235 Donnington Lane 
Cincinnati, OH 45244 
 
 
 


