
Student Philanthropy Program • 2011 – 2012 Final Report 
 
1) Your Name:  Julie Vehorn    School: Roger Bacon High School 
   
2) How was the program implemented in your school and how were students selected?   
 The program was implemented in two of my senior English classes.  All students in the classes were 
included.  We also involved interested students from Starfire U.   
 
3) Student Participants (numbers by grade level):   9th:  ___      10th: ___    11th: ___ 12th: 39 (plus 5 
Starfire U students) 
 
4) If you have participated in past year(s), what major changes (if any) did you make this year? 
 The main change this year was involving Starfire U.  I had students work across bells last year, but 
pulled back to working within bells this year to make the process work more smoothly.  I also invited Roger 
Grein to speak – I wish I’d done three years ago!  After our initial voting, the students decided it would be 
good to hear from the top four agencies before making their final vote, so we invited the agencies to address 
the students.  I think this really helped them make better choices.  I had a higher number attend site visits 
than in years past, but many students still were not able to make the site visits, so the visits to the school from 
the agencies was the next best thing. 
 
4) What was the timeline for your program?  When did you begin the program, how often did you implement 
the various components of this program, what did each meeting look like, etc… 
This is the timeline we followed: 

a. Introduction          Weeks of Sept. 5 & 12 
Define philanthropy, introduce Roger Bacon and Starfire U students to each 
 other, identify the community needs, form community boards and establish  
guidelines for working in groups 

b. Research, initial contact with non-profits and Issuing RFPs    Weeks of Sept. 19 & 26 
c. Guest speakers         Sept. and Oct. 
d. Evaluating RFPs         Week of Dec. 12 
e. Prepare for presentations:       January and February 

 Arrange site visits with the top agencies      
 Create slide shows 

f. Selecting a grant recipient       Completed by end of Feb. 
The class will establish voting procedures, make presentations, and select the 
 grant recipient. 

g. Fundraising         April 

5) Describe how you went about implementing the various components of this program into your class or 
afterschool curriculum.  You may answer each part separately or as one longer answer at the end. Be as 
specific as possible and be sure to share any stories or provide insights that you realized during the process. 
 

a. Basic components of Philanthropy education What did you teach?  How did you teach it?   
I use a slide show and guided notes to define philanthropy and teach students about the different 
types of grants. 
I also used a video clip called “The Bad Samaritan” and an activity about circles of influence to have 
students talk about our responsibilities to other people. (I stole both these ideas from Ariel 
Warshaw.) 
 



b. Identifying community needs How did you do this?  What needs were selected and why?  
c. Forming community boards (small work groups).  How did you group your students? 

We discussed what was important to us. The following needs were chosen by students: 

 Teen Pregnancy 

 Foster Care 

 Animal Rescue 

 Special Needs 

 Inner City Youth 

 Recreation Centers 

 Homelessness 
I let the students determine how to form their community boards.  One class chose to form their 
groups and pick an issue.  The second class signed up for issues, and I put together the groups.  
Groups were better balanced in size this year, and I actually felt the groups worked better with the 
first class when they formed a group and then picked an issue. 
 

d. Interaction with non-profits. Method -  phone, email, site visits, guest speakers, etc…?  How many 
agencies were contacted?  Any was visited?  Any send guest speakers?  

 Students initially contacted a total of 34 agencies by phone and then followed up with e-
mail communication and/or faxed proposals and letters.   

 The following five agencies were visited by students: 
ProKids, Circle Tail, PAWS Adoption, Birthright, Emanuel Community Center 

 The following four agencies sent representatives after they made the first round of voting: 
ProKids, Circle Tail, PAWS Adoption, Melodic Connections 

 
e. Issuing RFPs.  How did this go?  Who received RFPs? Who responded?  

I have noticed over the years that agencies working with teen pregnancy and foster care tend to be 
more likely to complete RFPs.  Some of the more well known agencies, homelessness agencies, and 
animal rescue agencies have been less responsive to RFPs. 
The following agencies were chosen by the community boards to investigate further after 
receiving their RFPs: 

 Emanuel Community Center 

 Circle Tail 

 Paws Adoption 

 Drop Inn Center 

 Bethany House 

 Lighthouse Youth Services 

 Birthright (this group also considered Lighthouse) 

 Pro Kids and St. Aloysius Orphanage (the group went with ProKids after investigation) 

 Melodic Connections 
 
The following agencies returned RFPs but were not chosen for further investigation: 

 Foster Care Agencies: SAFY, St. Joseph Orphanage? 

 Inner City Youth Agencies: Inner City Youth Opportunities, Cincinnati Hamilton County 
Community Action Agency 

 Recreation Centers: City Linked Center 

 Special Needs Agencies: St. Rita School for the Deaf 

 Teen Pregnancy Agencies: Healthy Moms & Babes 
 



The following agencies were contacted but did not return RFPs: 

 Animal Rescue Agencies: Sheltered Paws, Kentucky Tails, SPCA, SAAP, SICSA  

 Foster Care Agencies: Presley Ridge 

 Homelessness: Greater Cincinnati Coalition for the Homeless, Partnership Center, Tender 
Mercies, Joseph House (did not want an RFP to be sent to them) 

 Inner City Youth Agencies: Kicks for Kids 

 Recreation Centers: Williams YMCA, Assistance League of Greater Cincinnati 

 Special Needs Agencies: Special Olympics 

 Teen Pregnancy: New Hope Center, A Caring Place Pregnancy Center, Pregnancy Care 
Cincinnati 

 
f. Evaluating RFPs.  What process did you use?  

Students reviewed the applications.  We talked about the type of programs the students wanted to 
implement (a big impact on a few people or a smaller impact on more people) and the amount of 
money that went to fundraising, administrative costs, and programs.  I had students do some fact 
checking on BBB and Guide Star, but many of our agencies were too small to have a presence on 
those websites.  Some students e-mailed or called their agencies to gather more information 
before making a final selection. 
 

g. Selecting Grant Recipient.  How did you go about selecting the winner?  What were the students’ 
reasons for selecting the winning agency? 
Student groups gave presentations, and the students voted for an agency other than theirs.  We 
then had students vote again after hearing from representatives from the top four agencies. 
 

h. Awards Ceremony.  Did you or your students have any comments to share about this event? 
I only had two students attend the event, and I was unable to attend.  I think a few more students 
may have gone if not for a big track meet and our Academic Award Night on the same night. 
My students said they liked the ceremony and they liked seeing what other schools did.  One asked 
me why I didn’t nominate one of them for the Student Spirit of Philanthropy Award (guilt!) This is 
definitely something I plan to do next year.  Some students also thought it would be better if this 
were a club so more students could be involved. 
 

i. Reflective questions.  Did you have your students write any reflective pieces about the process?   
I had my students write a reflective research paper showing what they had learned about 
philanthropy and their community board’s need as well as what skills they had learned related to 
working in a group and managing a project. 
I also had my students do a project at the end of the year arguing which one unit of study from our 
entire year was the most valuable or memorable.  Over half of them chose the philanthropy 
project. 
 

6) What were some of the highlights of this year? 

 Hearing from students who go on the site visits is always a highlight.  I was pleased that more students 
did site visits than in the past. 

 Working with Starfire – Guests who watched the presentations were really touched by the involvement 
of Starfire’s students and how well our students worked with them during the presentations.  About 
five of nearly 40 students wrote in their reflective essays that working with their Starfire students was 
something they will remember and something that helped them grow. 
 



7) What were some of the low points or challenges you faced? 

 Some students were unmotivated to do the work, unwilling to work with their group members, or 
unwilling to follow through with site visits and commitments to their group. 

o Senioritis took over a bit. 

 Some students still don’t know why we partnered with Starfire U even though I explained it several 
times. 

 We didn’t raise a lot of money this year. 

 I couldn’t get a lot of students to go to the Award Ceremony.  I think that sometimes students whose 
agency didn’t win sometimes “check out” after that vote and don’t want to participate in additional 
fund raising and the ceremony.  I’d like to figure out how to keep them engaged after “losing” the vote. 
 

8) Student outcomes:  Did this program… 
…have positive impact on your students?  Yes.  The best proof for this is the number of students who 

defended the philanthropy project as a crucial unit of study for English IV and the number of students I saw 
work harder on this than on anything else all year. 

…allow any students to accept the leadership challenge?  I still need to get out of the way a little bit.  
Students did determine many of our processes, but I’d like to have them take more leadership in 
communicating with the outside world (doing our progress reports). 

…have any noticeable impact on student behavior? I saw some students perform better on this 
project than on any other the whole year.  Though some weren’t invested, I saw several take this very 
seriously and get more frustrated than usual when other group members wouldn’t pull their fair share.  They 
cared about the quality of this work more than on other assignments.  When we give students tangible 
projects to work with (give actual money to an agency that does work they think is important) we have a 
better shot at getting their buy in. 

  
9) If you were doing this program again, what changes/improvements would you make? 
 I want to pull students into more leadership positions and try to better educate the RB community 
about philanthropy.  I also hope to nominate a student for the Spirit of Philanthropy Award.  Next year we will 
run the program as a stand alone elective, so I will be working with a shorter timeline and have a smaller 
group.  I‘m looking forward to seeing how this different model works.  I am hoping we can get all students to 
site visits, which our schedule may allow to happen during the school day. 
 

10) At this time are you still interested in participating in next year’s program?  Yes/No 
 Yes 
 

11) In order to help future Philanthropy participants, please share the following materials. You will receive 
proper acknowledgement for the materials you provide. 
 a. Educational components: Powerpoint presentations, handouts, websites, etc… 
I used no new materials this year, and forwarded all my materials last year. 
 b. Correspondence: Copies of the RFPs you sent, acceptance and rejection letters, etc… 
I used the RFPs and letters posted on the Magnified Giving website. 

c. Student work: Reflective essays or other student responses. 
Student Responses will be provided in person (I don’t have electronic copies.) 
 
12) We are putting together a Teacher Manual over the summer.  Is there anything specific that you want us 
to make sure to include in the manual?  
It would be good to include different models of implementation and pros/cons of each along with names of 
people who have used the different models.  It would also be good to include how to help students 



understand the importance of professional communication as well as how to make this arrangement positive 
for both the students and the agencies. 
 
13) MG Website.  The website will continue to be developed over the summer.  Is there anything specific you 
would like to see included on the site? 
 The best part I’ve seen so far is the area where agencies can post information about themselves.  I 
think this is a great way to form partnerships with the agencies and am looking forward to having this resource 
for research next year.  It might be good to also invite agencies to let us know how students could be used as 
volunteers at their agencies or with service-learning projects, so that we can maybe help them meet some of 
their resource needs beyond the chance of getting the grant. 
 
14) Where would you like me to mail your stipend check? Note:  If there are multiple teachers at your school 
involved with the program, please indicate how you would like me to divide the check…and where you would 
like each check sent. 
 
 
3060 Ramona Avenue 
Cincinnati, OH 45211 


